Lake Martin Home Owners and Boat Owners Association, Inc.

Lake Martin, Alabama

July 21, 2007

Lake Martin HOBOs Meeting

Call to Order

Jesse Cunningham, Acting Chairman of the Steering Committee, thanked all who came to the last organizational meeting, and thanked all who came to this meeting.

Secretary’s Report 

Judy Heinzen, Acting Secretary, read minutes from the June 23 meeting.  There were no corrections.  The minutes were accepted as submitted.

Treasurer’s Report 

Steve Merrick, Acting Treasurer, gave the Treasurer’s report as of July 20, 2007.  Dues collection is $4,335 for 259 members.   Net cash reserves are $3,166.80.  Expenses to date primarily associated with marketing and CACC meeting room rental - $1,168.20.  Currently due expenses $220 for annual web hosting and approximately $75 to John Coley for lakemartinhobo and lakemartinhobos domain names.  Future anticipated expense of $750 related to filing fee for IRS 501(c)(3) application.

Accomplishments 

Dick Bronson, Chairman of the Water Quality Committee, reported on recent accomplishments:

· Lake Cleanup on July 14.  A fifth cleanup site was added – Wind Creek State Park.  

· Alabama Department of Environmental Management (ADEM) public hearing on Monday, June 25 at the Dadeville High School public auditorium.  ADEM issued a 2-year permit.

· The Outstanding Alabama Water (OAW) application was submitted to ADEM.  The Water Quality Committee needs more volunteers for chemical testing.  Contact Dick Bronson at dbronson@charter.net if you wish to volunteer.  

Jesse Cunningham, Acting Chairman of the Steering Committee reported recent accomplishments:

· Renew Our Rivers will continue to carryout lake cleanup events.  They need an organization of workers, and the HOBOs can provide this support in future cleanups.

· HOBOs have been incorporated.

· HOBOs have a bank account with Aliant Bank.

· Communication is being sent via email.  Check your emails, if you are not getting them, contact us.

· Today’s Alexander City Outlook published an article about the HOBOs group letters.  We will continue to communicate to media and politicians.  We need to keep the spotlight on the problem.

· HOBOs joined the Dadeville Chamber of Commerce.  We will have a display at the Business Banquet.  HOBOs will join the Alexander City Chamber of Commerce.

· HOBOs are represented on the Tourism Committee of the Lake Martin Regeneration Committee through the Alliance.

· HOBOs have been asked to speak at a Lake Martin Realty Association meeting in August.

· A logo has been developed for brand identification.  We intend to keep the prices down, and only make ~ $2 over our cost.  We want members to buy merchandise and show the logo.  There are hats and T-shirts available today.  

· A membership brochure has been printed.  Thanks to Nikki Reeves for her hard work to make this happen.

Membership Drive

Steve Merrick, Acting Treasurer, challenged members to help recruit more new members.  

· The best source of advertising is Word of Mouth.

· The HOBOs must stay in the news.

· Solicit local businesses.  Hang signs and leave brochures in businesses.  

· Have a strong and energetic Membership Committee and Area Coordinators.  

· HOBO meetings will rotate around the lake.  Check the HOBO website www.lakemartin.org for meeting information.  

· Eight 4x8 road signs will cover all the major roads coming into the Lake Martin area.  

· HOBOs will develop a welcome package for new homeowners.

· Purchase and display logo merchandise.

· Join and support area Chambers of Commerce.

· Post signs and display brochures at boat ramps.

· Be actively involved and support community improvement efforts, even if they are not lake related.

· Communicate with businesses and media.  Establish a HOBO weblink at their websites.

Announcement

Leon Archer announced that Alex Dudchock, the Shelby County Manager, is coming to speak about county government and zoning at a Republican Party meeting Thursday night, July 27, at 6:30 PM.  The meeting will be held at the Methodist Church in Dadeville.  All are invited.

HOBO Action Plan

Jesse Cunningham outlined the HOBO Action Plan:

· This is an action organization, not a social club.

· Water quality – raise to Outstanding Alabama Water (OAW); 

· Water level – raise the winter pool level, we can’t fix the drought

· Zoning – work to establish zoning

By-Laws
Steve Merrick summarized the prototype by-laws.  Copies of a summary were passed around to those who had not reviewed the bylaws.  

· Annual meeting in March of each year

· All meetings are open to members.  Meeting schedule will be available at the HOBO website.

· 2/3 vote of those present will be required to pass motions

· The President does not vote except to break a tie

· The directors will serve staggered terms in order to keep continuity.  

· 2 year terms (2 years, 8 months for initial term) – President, 1st VP, any officer nominated by the President along with up to 50% of the directors

· 2 year terms (1 year, 8 moths for initial term) – Secretary, Treasurer, 2nd VP, and remainder of directors

Questions were opened to the floor and addressed by Steve and Jesse.  The questions from the floor were related to advance notification for the Annual and Special Meetings, as one member drives approximately 9 hours to get here, and voting by proxy.  The members were assured they would be given enough notice to attend the meetings.  It was discussed that notice would be given by a combination of email, posting on the website, phone, and mailings, and this was acceptable to the members.  Another question was raised by a member regarding allowing voting by proxy, thereby allowing absentee members to vote Annual and Special meeting matters.  It was decided that, for now the Association would not allow voting by proxy, but that would be reconsidered in the future, if needed, as the organization wanted as many members as possible to attend these very important meetings.

Before voting on the by-laws, Steve reviewed some of the changes recommended by an attorney to conform to Alabama law, and in the best interest of the Association:

· The quorum for the annual meeting is 10%.  The quorum for the Board of Directors is 2/3.  Two-thirds vote of the members present at an annual meeting, or two-thirds vote of the directors present at a Board of Directors meeting shall be required to approve a motion.

· Special meeting notices should be sent no less than 15 days, or not more than 50 days.

· Alabama does not have a Court of Common Pleas; this should be changed to an appropriate court.  In the event the HOBOs group no longer exists, the excess cash goes to a charity of the Court’s finding.

A question about why two signatures were required on expenditures under $500 was answered by “the Aliant Bank requires two signatures on ALL checks.”  After the election later in the meeting, the new Treasurer will sign a signature card with Aliant Bank to support the 2-signature requirement for all checks.  

It was suggested to change the number of Directors-at-Large to a minimum of four and a maximum of 6 plus the past president.  Anything more will be like our Congress!  The organization felt the current Board composition of Officers and a minimum of 6 Directors-at-Large and the Past President was sufficient in order to represent the overall lake community.  Also, the Bylaws state up to 16 Directors-at-Large and this is in place just to provide the organization with flexibility for the future without having to amend the Bylaws.

Dick Morthland moved to authorize adoption of the Bylaws with these and other changes recommended by the attorney, within the basic structure of the prototype Bylaws presented.  David French seconded the motion.  The motion passed unanimously.

Election of Officers

Carey Mullican, chairman of the nominating committee, presented the recommendations:

	Officers

	President
	Jesse Cunningham
	term expires March 2010

	1st Vice President
	Steve Merrick
	term expires March 2010

	2nd Vice President
	Toni Adcock
	term expires March 2009

	Secretary
	Judy Heinzen
	term expires March 2009

	Treasurer
	Carey Mullican
	term expires March 2009

	Directors at Large

	Position 1
	Bryan Bartley
	term expires March 2010

	Position 2
	Bill Adcock
	term expires March 2009

	Position 3
	Kay Thomas
	term expires March 2010

	Position 4
	Jim Anckersen
	term expires March 2009

	Position 5
	Leon Archer
	term expires March 2010

	Position 6
	Bill Chapman
	term expires March 2009


Dick Meinert raised a question about the geographic areas represented.  Carey Mullican identified the areas each nominee represented:

	Jesse Cunningham
	Sandy Creek
	Tallapoosa

	Steve Merrick
	River North
	Tallapoosa

	Toni Adcock
	Pace’s Peninsula
	Tallapoosa

	Judy Heinzen

	Cooper Creek
	Tallapoosa

	Carey Mullican
	Sandy Creek
	Tallapoosa

	Bryan Bartley

	Real Island
	Elmore

	Bill Adcock
	Cooper Creek

	Tallapoosa

	Kay Thomas
	Willow Point
	Tallapoosa

	Jim Anckersen

	Sandy Creek
	Tallapoosa

	Leon Archer

	Madwind Creek
	Tallapoosa

	Bill Chapman
	Needle Eye
	Coosa


Since nominations could be accepted from the floor, Jesse Cunningham and Steve Merrick walked toward the back of the auditorium to leave.  Before they were halfway up the aisle, Jim Clinton moved to accept the slate of officers recommended by the Nominating Committee.  Pete White seconded the motion.  The slate was elected by unanimous acclamation.

Budget

Steve Merrick recommended a discretionary budget until March 2008 wherein the Board of Directors may spend up to 75% of membership fees and donations until the March 2008 Annual Meeting.

Eddie Norrell made a motion to approve the discretionary budget wherein the Board of Directors may spend up to 75% of membership fees and donations until the March 2008 Annual Meeting. Dick Morthland seconded the motion.  The motion passed unanimously.

New Business

Jim Clinton made a motion that the HOBOs write a thank you letter to Governor Riley for his efforts to get the Corp of Engineers to release water from Georgia to Alabama.  Dick Meinert seconded the motion.  The motion passed unanimously.

Respectfully submitted,

Judy Heinzen

Secretary

Page 1

