Lake Martin Home Owners and Boat Owners Association, Inc.

Lake Martin, Alabama

HOBO Board of Directors Meeting

July 30, 2007
Attendance:

	Board Members Present

	Jesse Cunningham
	Kay Thomas

	Toni Adcock
	Leon Archer

	Judy Heinzen
	Bill Chapman

	Carey Mullican
	 Bill Adcock

	Bryan Bartley
	 

	Board Members Absent

	Steve Merrick
	Jim Anckersen

	Committee Members Present

	Nikki Reeves
	Dick Bronson

	Barbara Bartley
	


Jesse Cunningham appointed Barbara Bartley Chairman of the Membership Committee.  Jesse reviewed the application process:  Carey picks up mail at the Post Office.  He creates a log.  He deposits checks.  He sends copies of the applications and checks to Judy.  Judy will distribute copies of applications to Barbara and bring her up to date on past applications.

HOBOs have two very important jobs – Membership and Area Managers.  Steve Merrick, the 1st Vice President will oversee membership.  Toni Adcock, the 2nd Vice President, will oversee the area managers.  

Mailing to prospective members.  Judy McKellar volunteered to download names and addresses from the tax records.

We need a volunteer to run the Merchandise and Sales programs.

List of committees and chairman:

	Membership Committee
	Barbara Bartley

	Water Quality Committee
	Dick Bronson, Lake Watch

	Project 485 Lake Level in Winter
	

	Shoreline Development/Zoning
	

	Publicity, Advertising & Communications
	Nikki Reeves

	Fish & Wildlife
	

	Lake Cleanup
	

	News Letter
	

	HOBO Merchandise
	

	Website
	

	Fund Raising & Government Grants
	

	Boating Safety
	


Water Quality Report – Dick Bronson

The Dadeville Treatment plant was given a two year renewal permit.  The City of Dadeville is pursuing a bond issue to fund the new treatment plant and to roll over current debt.  

The Clean Water Partnership meeting will be held tomorrow, July 31.  OAW will be discussed.

Zoning Report – Jesse Cunningham

Jesse visited Elmore County.  He sent letters to all the commissioners.  He met with Joe Falk, Elmore Chairman, and T.J. Eason, Commissioner.  There are no building inspections in Elmore County.  No contact with the health department, and no position for a building inspector in this year’s budget.

In order to establish county zoning, the County Commission must request Ted Little or Betty Carrol Graham to introduce a bill to the legislature.  There is a county referendum at the next election.  This zoning option at the County Commission level has been available since 2005.  Nikki Reeves volunteered to write a news article.

Other Committees – Jesse Cunningham

Newsletter - Nikki Reeves volunteered to layout the newsletter.  We will add this responsibility to the Publicity Committee.  We will send the newsletter via email when possible, and mail the newsletter to the members who do not have email addresses. It will be available at the website.

Merchandise & Website – need to be separate committees.  Jesse passed around a new member welcome bag that Lake Mitchell is giving their new homeowners.

Area Managers – Toni Adcock will set up a map for the area managers.  The map will be electronic so it is easy to keep everyone informed.

Membership -  Membership has been increasing daily.  There are many new applications coming in on the brochure.  More brochures are needed.  Toni Adcock moved that the board approve an expenditure of $600 to purchase more brochures.  Bryan Bartley seconded the motion.  The motion passed unanimously.

Respectfully submitted,

Judy Heinzen

Secretary

