Lake Martin Home Owners and Boat Owners Association, Inc.

Lake Martin, Alabama

HOBO Board of Directors Meeting

September 17, 2007
Attendance

	Board Members Present



	Jesse Cunningham
	Toni Adcock

	Carey Mullican
	Judy Heinzen 

	Bill Chapman
	Bryan Bartley

	Leon Archer
	Jim Anckersen

	Kay Thomas
	Bill Adcock


	Board Members Absent



	Steve Merrick
	


	Committee Members & Area Representatives Present



	Barbara Bartley
	Larry Brantley

	Rod Ross
	Fred Thompson

	George Uhrin
	Debbie Nigh

	Dick Meinert
	John Glasier

	Mike McKay & Linda McKay
	


Jesse Cunningham reviewed the role of the Area Coordinators.  He announced that there is a map of the 12 areas that can be sent via email attachment.

· Communicate with your area

· Coordinate with residents and business owners

· Communicate issues back to the board that are important to your area

HOBO brochures and letters were sent to homeowners in Areas #1, 2 & 3 last week.  We will be sending letters to homeowners in all areas soon.  We are currently working on Areas #6, 7, & 8.  Three information meetings will be held on September 30.  

Satellite meetings in Birmingham and Atlanta will be held in spring.  The purpose of the satellite meetings is to recruit new members who own property on Lake Martin.

Boating Safety Classes will be set up in the spring.  The Area Coordinators are asked to provide input on number of people interested, and possible locations for the classes.

Secretary’s Report

Judy Heinzen reported on the July 30 meeting.  Toni Adcock made a motion to accept the minutes.  Jim Anckersen seconded the motion.  The minutes were accepted unanimously.  A written copy will be emailed to Board Members tomorrow, and posted on the HOBO website.  

Treasurer’s Report

Carey Mullican distributed the Treasurer’s report.  The expense category will be modified to put decals and car tags into an asset account, as they will pay for themselves.

Bryan Bartley moved to accept the report.  Kay Thomas seconded the motion.  The minutes were accepted unanimously.

Old Business

A motion was made to amend the bylaws by adding a date on each page.  It was moved by Judy Heinzen.  Bryan Bartley seconded the motion.   The motion was passed unanimously.

Membership

Barbara Bartley is verifying emails for members.  The current member count is 743.

Water Quality

John Glasier gave the report for Dick Bronson.  He reported that the Dadeville sewerage system which goes into the treatment plant is in violation of state limits.  Lake Watch will do a file review at ADEM.  The goal is to get the whole system in compliance.

The Najas Minor aquatic weed was identified by Auburn University.  It is an invasive species.  Alabama Power Company is aware of this weed.  They will spray in the spring.

The Lake Watch annual meeting will be held at Camp ASCA on October 14 in the Dining Hall.  The business meeting is at 12:30; lunch is at 1:00.  There will be a tour of the Environmental Center.  Lake Watch will invite the two divers who have been salvaging heart pine in Lake Martin to talk during the meeting.

Lake Watch is close to HOBOs in purpose, goals and future.  It is suggested we work out an Affiliation membership.  The Affiliation membership would be a first step toward merger.  This will be discussed with the Lake Watch board of directors.  

Water Level

There is no chairman for this committee.  Jesse Cunningham has been in touch with Charles Stover, an engineer at Alabama Power, regarding keeping the water level higher.

New Business

HOBO brochures and letters were mailed out last week.  The recruiting meetings will be held on Sunday, September 30 at the following locations:

1:30
Union Fire Station

(Bill Adcock)

3:30
StillWaters


(Debbie Nigh)

5:30
Paces Point Fire Station
(David Winsor)


Conflict of Interest Policy

Jesse reviewed the policy requirements.  A Conflict of Interest form was distributed for officers and committee members to review and sign.  Jim Anckersen moved that the Conflict of Interest policy be implemented.  Toni Adcock seconded the motion.   The motion was passed unanimously.

Announcements

The Alabama Water Resources Association (AWRA) meeting is a good opportunity to meet key players in state agencies.  HOBOs need to be represented at these meetings.

HOBOs need to publicize problems or issues to make the public aware.

Write letters to the Corps of Engineers to raise the water level.

Jesse will send information in the next few days.

Budget

The membership budget was distributed.  Other submitted budgets will be included in the membership budget.  Barbara Bartley will update the document.  Toni Adcock made a motion to approve the budget.  Bryan Bartley seconded the motion.  The motion was passed unanimously.

Meeting Calendar

The Bylaws state that the board will have quarterly meetings.  Jesse suggested that we meet the second Monday of the middle month in each quarter.  Kay Thomas made a motion to schedule meetings on the second Monday of the middle month in each quarter.  Jim Anckersen seconded the motion.  The motion was passed unanimously.

Resolution to Open an Investment Account

Leon Archer made a motion to allow the Treasurer to invest $5,000 in cash that is not needed for a 30 day period.   Fran Clement will be asked to write the resolution.  Carey Mullican seconded the motion.  The motion was passed unanimously.

Lake & Local Projects

Jesse is looking for a chairman to coordinate cleanup and other current projects, i.e., HOBO signs at boat ramps, road signs at major thoroughfares and help with the next recruiting meeting for Areas 7, 8, and 9.

Alabama Power Company Martin Issue Groups (MIG) Meetings 

HOBOs need member representation at these meetings.  The meeting schedule will be posted at the HOBO website.  The next meetings will be held on September 26 and 27.  The meeting agenda is written to address the issues already raised.

New Projects

No new projects were brought up.

Annual Meeting

Jesse asked us to start thinking about where we should hold the annual meeting.  We should also consider what type of meeting to hold.

Boating Safety Committee Chairman Appointment

Jesse introduced Fred Thompson who has volunteered to by the Boating Safety Coordinator.  Fred has been teaching boating safety through the United States Power Squadron for many years.  Toni Adcock made a motion to appoint Fred Thompson Boating Safety Committee Chairman.  Kay Thomas seconded the motion.  The motion passed unanimously.

Adjourn

Toni Adcock made a motion to adjourn the meeting.  Judy Heinzen seconded the motion.  The motion passed unanimously.

Respectfully submitted,

Judy Heinzen

Secretary

