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BYLAWS OF

LAKE MARTIN HOME OWNERS AND BOAT OWNERS 

ASSOCIATION, INC.
AN ALABAMA NON-PROFIT CORPORATION

ARTICLE I - MEMBERSHIP

Section I – Eligibility
Membership in the Association shall be open to any individual, family, business, or organization that subscribes to the purpose of the Association: to work together to form long term partnerships, to preserve, protect and enhance the overall quality of life of all living things in and around Lake Martin, including but not limited to water levels and quality, shoreline preservation, fishing, wildlife, recreational activities, and the safety of all boaters. 

Section II – Annual Dues

Dues for membership shall be: individuals, $15.00; family, $25.00; standard businesses, $50.00; supporting business, $100.00; and patron business, $250.00 per year. Annual dues may be changed from time to time based on a two-thirds affirmative vote of the Board.  Notice of an increase in dues shall be transmitted to the membership upon its passage, and shall take effect immediately.  Annual dues shall be paid during the anniversary month, and are delinquent the last day of that month.
ARTICLE II - VOTING

Section 1 - Rights of Members
Each paying membership is entitled to at least one vote. Up to two individuals may represent a family or business, and each of these two individuals may cast one vote. The right of a member to vote and all other rights, title and interest in or to the Association shall cease on termination of membership. A member must be present at the meeting at the time the vote is called in order to vote.  No member may vote by proxy or absentee ballot.

Section 2- Majority

Any matters, including elections, that come before the membership may be adopted at any Annual or Special Meeting of the Association by two-thirds affirmative vote of the members present and entitled to vote, after a quorum has been duly constituted.

ARTICLE III - MEMBERSHIP MEETINGS

Section 1-Regular Meetings

Regular Meetings conducted by the Association are open to the membership and shall be held at such time and place as determined by the Board of Directors, stated in the notice of the meeting; and consist of four general types:

Annual Meeting - conducted in March of each year, for the purpose of discussion of projects and implementing Association policy for the next calendar year, to include presentation of the annual budget for membership approval, election of Officers and Directors-at-Large, and to conduct necessary business brought before the Association.
Board of Directors Meetings - conducted at least quarterly to address the Association’s business and to formulate policy and matters to be addressed at the Annual Meeting.

Committee Meetings – conducted at least quarterly to address the committee matters and formulate an action plan to be presented to the Board on at least a semi-annual basis.
Area Coordinator Meetings - conducted to review grassroots efforts related to membership, to obtain resident and membership feedback on activities related to Lake Martin, and disseminate information.

Proposed dates for Board of Directors and Committee meetings shall be presented at the Annual Meeting. The Board of Directors and Committee meetings may be scheduled separately or as a combined meeting.

Section 2 - Special Meetings
Special Meetings of the Association may be called at any time by the President, or by two-thirds affirmative vote of the Board of Directors. The agenda of the Special Meeting may include any items properly brought before an Annual Meeting. Only those matters described in the notice shall be discussed in the meeting.
Section 3 - Notification
The Annual Meeting or any Special Meeting shall be preceded by a notice to members of the Association, as identified in the Association database.  Notice may be by email, publication, public notice, telephone, U.S. Mail, personal notice, a combination of the above, or any manner reasonably calculated to ensure the presence of a quorum at the meeting.  Notification will be given at least 15 days, but no more than 50 days prior to the Annual Meeting and at least 15 days, but not more than 50 days prior to a Special Meeting. The notice of a Special Meeting shall include a description of the matter or matters for which the meeting was called.
Section 4 – Quorum

For the Annual or Special Meetings, individuals representing ten percent of the total number of memberships of the Association shall constitute a quorum.

ARTICLE IV - OFFICERS

Section 1 – President
The President shall preside over all Board meetings. The President shall be the Chief Executive Officer of the Association, responsible for day-to-day administration of the affairs of the Association. The President is an ex-officio member of all committees.  The President shall nominate the chairperson of all committees deemed necessary to carry out the goals and business of the Association.
Section 2 - 1st Vice President

The 1st Vice President shall assume the duties of the President should that office become vacant and shall preside at all meetings when the President cannot attend.

Section 3 - 2nd Vice President

The 2ndVice President shall represent the Association in the absence of the President and 1st Vice President.

Section 4 - Secretary
The Secretary shall maintain official records of the Association, and record and distribute minutes of Board of Directors, Special, and Annual Meetings. The Secretary shall maintain a current record of the names, addresses, and email addresses of members entitled to vote, and shall give notices of the Annual or Special Meetings.
Section 5 - Treasurer
The Treasurer shall maintain the financial records of the Association. The Treasurer shall prepare reports for meetings, prepare financial statements, and assist the Officers and Directors in the formation of a budget for presentation at the Annual Meeting. At the discretion of the Board of Directors the job of Secretary and Treasurer may be combined.
Section 6-Other Officers
The President may appoint other Officers from the Officers and Directors-at-Large with ratification by two-thirds affirmative vote of the Board.

ARTICLE V - BOARD OF DIRECTORS

Section I – Composition

The Board of Directors shall include all of the Officers, a minimum of six (6) and a maximum of fifteen (15) Directors-at-Large, and the past President.
Section 2 - Authority
Subject to directives of the Annual and Special Meetings and these Bylaws, the Board of Directors shall have authority over the activities and assets of the Association.

Section 3 - Terms of Office

Officers and Directors-at-Large are elected for two-year terms. Their terms shall expire after the Annual Meeting or upon the election of new Directors-at-Large or Officers, whichever occurs later.  Director-at-Large positions are numbered to facilitate election considerations.  Directors may succeed themselves, if so elected by the membership.

There shall be three classes of Directors, each having a different date of election or expiration of office.  Class I Directors include President, 1st Vice President, and Directors-at-Large holding odd-numbered positions.  Class II Directors include 2nd Vice President, Secretary, Treasurer, and Directors-at-Large holding even-numbered positions.  The Class III Director is the Past President.

 The terms of the initial Class I Directors expire in an even number year greater than two years from election, and their position shall be elected each two years succeeding, in even number years. The terms of the initial Class II Directors expire in an odd number year greater than one year from election, and their position shall be elected each two years succeeding, in odd number years.  There is no Past President during the term of the initial Board.  The Past President shall serve a term of one year; should he or she desire to do so, and with the concurrence of the current Board of Directors, the Past President may serve until the next Past President enters the office.
Section 4 - Elections
A nominating committee appointed by the President shall nominate one or more members for each vacant position on the Board. Additional nominations by members present at the Annual Meeting shall be taken from the floor, and elections duly held at the Annual Meeting. Newly elected Officers and Directors-at-Large begin their duties immediately.

Section 5 - Board Meetings

Regular Board meetings shall be held at such places and times as may be determined by resolution of the Board.  The time and place of the regular meetings, as determined by the Board, shall be available to the membership. The President or any three Board members may call unscheduled Board meetings upon twenty-four hours notice by phone, mail, email, or personal contact.  Decisions shall be made by a two-thirds majority vote of the Board present with the President voting only to break ties.  The Past President shall have a vote. Between meetings the President may solicit decisions from the Board through teleconference meetings. Board meetings shall be open to all members.

Section 6 – Quorum

Two-thirds of the Board of Directors shall constitute a quorum for the transaction of business.
Section 7 - Vacancies
Any Board member who misses two consecutive meetings without cause, or does not fulfill their fiduciary responsibility to the Association may, at the discretion of the Board, be removed from office. Any vacancy may be filled by the affirmative vote of a two-thirds majority of the Board, and the person elected shall hold office until the next Annual meeting of the membership.  At the Annual Meeting, the person so elected may either be ratified by the membership to hold tenure for the remainder of the unexpired term, or nominations be taken and an election held.
Section 8 - Compensation
The Board shall not be compensated for their time and effort.  The Board may authorize Officers, Directors, committee members and other members of the Association to be reimbursed for actual and necessary expenses while on Association business, upon proof of expense.

Section 9 – Conflicts of Interest

Each Officer, Director-at-Large and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person: a. Has received a copy of the Association’s conflicts of interest policy, b. Has read and understands the policy, c. Has agreed to comply with the policy, and d. Understands the Association is a non-profit association and in order to maintain federal tax exemption status it must engage in activities which accomplish one or more of its tax-exempt purposes.
Section 10 - Expenditures
Officers and Directors-at-Large shall develop and present for approval at the Annual Meeting a budget for the following calendar year. Subsequent to approval, funds may be expended within limits of the budget. Officers and Directors-at-Large at Board of Directors Meetings may approve expenditures outside the budget upon a two-thirds affirmative vote.

ARTICLE VI - COMMITTEES

The President shall nominate chairpersons of all committees deemed necessary to carry out the business and goals of the Association, and committee chairpersons shall serve until the end of the President’s term or, where the committee is composed of Board members, upon the selection of new committee members, whichever occurs later. The Committee Chairperson must be ratified by a two-thirds affirmative vote of the Board. All committees shall report directly to the Board of Directors.  The Committee Chairperson shall be responsible for selection of committee members where the committee is not composed solely of Board members.

ARTICLE VII - MISCELLANEOUS PROVISIONS

Section 1 –Indemnification
To the extent provided by Alabama law, the Association shall indemnify and hold harmless any Officer, Director, advisor, employee, or agent who was, is or may be involved in legal proceedings by virtue of his or her good faith actions on behalf of the Association.
Section 2 - Fiscal Year
Records and accounts shall be maintained on a calendar year basis.

Section 3 - Limiting Purposes
All purposes for which the Association is organized are exclusively to promote environmental, recreational, safety, scientific, educational, and charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provisions of any future United States Internal Revenue Law.
Section 4 - Dissolution
The Board of Directors, by a two-thirds affirmative vote, may recommend the Association be dissolved, present a dissolution plan and submit it to a vote of members. A two-thirds affirmative vote of members present will approve the final dissolution. Upon dissolution of the Association, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (C)(3) of the Internal Revenue Code of 1986, or corresponding section of any future Federal tax code, or shall be distributed to a State, Federal or local government for a public purpose. Any such assets not so disposed of shall be done so by the Circuit Court of Tallapoosa County.
Section 5 - Rules of Order
Roberts Rules of Order shall be in force at meetings of the Association, Board of Directors and Committee meetings. Non-members of the Association may be recognized to speak at the discretion of the presiding Officer.
Section 6 - Accounts and Investments
Funds of the Association shall be promptly deposited in a financial institution designated by the Board. Funds not needed for current operation shall be deposited in investment accounts or certificates of deposit as authorized by the Board.
All expenditures in excess of $100.00 must be co-signed or approved by two Officers of the Association and expenditures in excess of $500.00 or any contribution or donations, which exceed $100.00, require two-thirds majority Board approval prior to being expended.
ARTICLE VIII – DESIGNATED AREAS

Section 1 – Area Identification

The lake shall be divided by population and homes into designated areas with an Area Coordinator assigned by the President.  Their purpose shall be to distribute the workload of carrying out the Association objectives and communications with area memberships. Designated areas may be changed as needed by a two-thirds majority vote of the Board.
ARTICLE IX - ADOPTION AND AMENDMENTS

These Bylaws, and any amendments thereto, may be adopted at any Annual or Special Meeting of the Association by two-thirds affirmative vote of the members present and entitled to vote. Proposed amendments to the Bylaws must be summarized in the notice for the Annual or Special Meeting at which the amendments are to be voted on.  At its discretion, the Board may make the entire proposed amendment available electronically on its website, in addition to summary in the notice.

CERTIFICATION

We, the undersigned, the duly elected and acting Directors of Lake Martin Home Owners and Boat Owners Association, Inc., a non-profit Alabama corporation, do hereby certify that the within and foregoing Bylaws were adopted as the Bylaws of that corporation on July 21, 2007, and that the same do now constitute the Bylaws of that corporation.


IN WITNESS WHEREOF, we have hereunto subscribed our names this date: ____________________________.

_____________________________ 
_______________________________

_____________________________ 
_______________________________

_____________________________  _______________________________

_____________________________ 
_______________________________

_____________________________  _______________________________

_____________________________  _______________________________

